
 
AGENDA 

TOWN OF JUPITER 
BEACH COMMITTEE MEETING 
COMMUNITY CENTER ROOM A 

MONDAY, APRIL 27, 2026 
6:00 PM  

Call To Order 

ROLL CALL: 
David Uhlfelder (Chair)  
Shirley Brostmeyer (Vice-Chair) 
Louis “Coke” Coakley  
Troy Holloway  
Emily Johnson  
Julie Whittten  
David Uhlfelder  
Gail Whipple  
Kay Strickland (ALT)  
Rick Opton (ALT)  
John Pugsley (ALT) 
John Smith (ALT)  
Councilor Dan Guisinger, Ex Officio  
Merriane Lahmeur, Staff Liaison  
 

CITIZEN COMMENTS  
All Non-agenda items are limited to three (3) minutes. Anyone wishing to speak is asked 
to go to the podium and state his/her name and address for the record. The Committee 
will not discuss these items this evening. 

MINUTES   
1. January 26, 2026, Beach Committee Minutes. 

PUBLIC BUSINESS 
 
2. Presentation on Sunshine Law and Public Records. 

3. Updates regarding A1A Beach Shower Drainage, Iguana Management Options, and 
the prior Traffic and Capacity Study. 
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Beach Committee Agenda Page 2 
April 27, 2026 
 

4. Friends of Jupiter Beach - Quarterly Update. 

5. Discussion regarding the Committee's Goals & Objectives - Next update in August. 

REPORTS 

ADJOURNMENT 
 
 

*Next Committee Meeting is tentatively scheduled for Monday, July 27, 2026. 
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DRAFT MEETING MINUTES 

TOWN OF JUPITER 
BEACH COMMITTEE MEETING 
COMMUNITY CENTER ROOM A 
MONDAY, JANUARY 26, 2026 

6:00 PM 
 
 
Chair David Uhlfelder called the meeting to order at 6:00 p.m.  
 
Roll Call: David Uhlfelder (Chair); Shirley Brostmeyer (Vice-Chair); Louis “Coke” Coakley; Troy 
Holloway; Gail Whipple; Rick Opton (ALT); Kay Strickland (ALT); Miya Slydell and Karen 
Tamayo, Town Clerk’s Office Staff;  Zach Gile, Parks and Recreation Staff; Emily Johnson, Chase 
Malcolm, John Smith (ALT), and John Pugsley (ALT) were absent. 

CITIZEN COMMENTS 
All Non-agenda items are limited to three (3) minutes. Anyone wishing to speak is asked 
to go to the podium and state his/her name and address for the record. The Committee 
will not discuss these items this evening. 
 
There were no Citizen Comments provided.  

MINUTES 
1. October 27, 2025, Beach Committee Meeting Minutes. 
 

Mr. Troy Holloway moved to approve October 27, 2025, Beach Committee Meeting 
Minutes; Seconded by Ms. Gail Whipple; motion passed.  
 

Uhlfelder 
Yes 

Brostmeyer 
Yes 

Coakley 
Yes 

Whipple 
Yes 

Holloway 
Yes 

Opton 
Yes 

 
 
PUBLIC BUSINESS 

2. Update from Parks & Recreation Department regarding A1A Beach Shower 
Replacements. 

Mr. Zach Gile, Superintendent of Parks, provided an update on the A1A Beach 
Shower replacements project. He noted that the Town is currently in the design 
phase for the next phase of the shower replacements, and that locations #26 and 
#27 are planned for replacement in the current fiscal year. He explained that the 
Town maintains 26 total beach showers along A1A, and that the replacement 
program is part of a multi-year capital improvement plan (CIP). Each replacement 
includes full shower structure replacement, a significantly larger drainage basin, and 
an updated design similar to shower location #46. Mr. Gile stated that the drainage 
basins are not connected to the storm drains due to environmental and regulatory 
constraints, and that Staff manually pumps and maintains the basins as required.  
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Members of the Committee raised concerns about the standing water and algae 
buildup, the maintenance burden, and environmental impact. Discussion took place 
regarding the feasibility of connecting showers to storm drains, and Mr. Gile 
responded that it would require a higher-level review due to environmental 
regulations. It was also noted that dog water bowls installed at some shower 
locations have generated mixed feedback, and future inclusion remains under 
review.  

The Committee next discussed related budget information. It was noted that each 
shower replacement costs approximately $100,000, and that the funds for the 
replacements came from the General Fund. Review of the CIP sheet indicated that 
two showers were scheduled to be replaced in 2026 and from 2027-2030 
approximately three showers per year, with an overall total project cost exceeding 
$700,000, including engineering and construction.  

It was requested that Parks Staff follow up with Senior Staff regarding drainage 
alternatives and provide an update at the next meeting.  

Committee members also raised concerns about the increasing presence of iguanas 
along A1A and in beach-adjacent parks. Discussion took place about property and 
infrastructure damage, health and sanitation concerns, and rapid population growth.  

It was requested that Parks Staff research and report back on iguana management 
options.   

3. Friends of Jupiter Beach - Quarterly Update. 

Mr. Rick Opton provided the quarterly update on behalf of Ms. Aquiar. He noted that 
a new beach cleaning device was being purchased, and that Parks and Recreation 
would assist with installation. Additionally, Mr. Opton explained that the donation of 
a new operations trailer was awaiting approval for permanent placement. He also 
provided an overview of ongoing fundraising efforts, including a proposed “Rainbow 
Bridge” memorial project intended as a memorial for pets and several other efforts 
to support beach cleanups, pet waste stations and supplies and operations.  

4. Discussion regarding the Committee’s Goals & Objectives.  

The Committee had extensive discussion focused on identifying priorities for the 
upcoming year. Key topics included: Pedestrian and Bicycle Safety (A1A Corridor), 
Funding and Grants, and Parking and Beach Access. For the Pedestrian and Bicycle 
Safety priority, it was determined that the Committee would review a prior capacity 
study, consider a new study to assess current conditions, and consider possible 
coordination with the county. For the Funding and Grants priority, there was 
discussion about grants awarded to other municipalities for sidewalks and coastal 
infrastructure and a recognition of uncertainty due to ongoing state-level property tax 
legislation.  For the Parking and Beach Access priority, discussion took place about 
parking congestion during peak season, paid parking, decals and enforcement 
challenges, and ongoing concerns.  

Members agreed to provide Staff with individual feedback regarding proposed goals 
and objectives.   

5. Discussion regarding the Committee’s Charge and Membership. 
 

The Committee reviewed its advisory role as outlined in the Town Resolution, 
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emphasizing responsibilities related to beach access, safety, and quality of life. 
 

REPORTS 
 

Mr. Coakley discussed the presence of road signs; continued concerns regarding 
the return of beach erosion; and litter, vegetation removal and weed control concerns 
at Karen Marcus Park.  
 
Mr. Coakley next discussed beach safety, including dangerous deep sand holes 
created by beachgoers, and the adoption of ordinances by other municipalities 
regulating beach digging. He also recommended that oil spill preparation be revisited 
and the need for an updated oil spill response presentation.  
 
Ms. Gail Whipple discussed upcoming coastal projects, such as sand replacement 
and dredging activities, Army Corps of Engineers and Florida Inland Navigation 
District projects, and anticipated beach nourishment later in the year.  
 

 
ADJOURNMENT: 7:28 p.m.  
 

*Next Committee Meeting is tentatively scheduled for Monday, April 27, 2026* 
 
 
 

 
 
______________________________________     
Merriane Lahmeur, Staff Liaison   
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SUNSHINE LAW & 
PUBLIC RECORDS

April 
2026

TOWN OF JUPITER
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Sunshine Law
§ 286.011(1), Fla. Stat.

Florida’s Government in the Sunshine Law, s. 286.011, F.S., provides 
a right of access to governmental proceedings of public boards or 

commissions at both the state and local levels.

• When two or more members of the same elected or appointed 
public board or commission meet to discuss or take action on 
any matter that may foreseeably come before them in their 
official capacity: 
– Meeting must be open to the public; 
– Reasonable notice must be given; and
– Minutes must be taken.
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Scope of the Sunshine Law
Board members may not engage in private discussions with 
each other about board business, either in person or by 
telephone, email, text messages, or any other type of 
electronic communication (i.e Facebook, blogs).

*Staff cannot be used as a liaison in order to avoid the 
Sunshine Law.
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What Can Board Members do?
CAN:
• Discuss public matters with each other on the dais using their microphones.
• A board member may send a written report or email to other board members on a subject 

that will be discussed in the future if:

– There is no interaction among commissioners related to the report or correspondence expected at a public 
meeting;

– The sender did not solicit a response from fellow board members; and 
– The correspondence is not used as a substitute for action at a public meeting. 

*Best practice is to send the correspondence to Liaison for distribution to the members as a one-way communication. 

CANNOT:
• Discuss public matters amongst themselves without using the microphone (ex. 

whispering, side conversations, electronic communications).
• Discuss public matters with each other during breaks.
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Outside of Public Meetings Board 
Members Can:

• Does not apply to social gatherings attended by two or more 
members of the same board or commission,  provided that 
public business is not discussed. AGO 92-79.

• Discuss public matters with Town Staff and members of the 
public.

• Socialize with other officials, as long as no matters that may 
come before the council, board, or commission are 
discussed.
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Procedural Requirements 
Public Participation

• Boards and commissions must provide the public with a 
“reasonable opportunity to be heard” on propositions before 
the board or commission. 

• The right to speak must occur at a meeting during the decision-
making process and within reasonable proximity to the meeting 
at which official action will be taken. 

• However, public comment may occur at a meeting prior to the 
meeting at which the vote occurs.
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Sunshine Law Violations Sanctions
• Actions taken in violation of the Sunshine Law are void.
• Actions – but not violations – can be cured when the offending agency takes 

“independent final action in the sunshine.” 

Sanctions
• A public officer who unintentionally violates the public meetings law is guilty of a 

non-criminal infraction punishable by a fine of up to $500. § 286.011(3)(a), Fla. 
Stat.

• An intentional violation of the public meetings law is second-degree misdemeanor 
and includes activities occurring out of state. §§ 286.011(3)(b)‒(c), Fla. Stat.

• Second-degree misdemeanors are punishable by a fine of not more than $500 
and/or a jail term not exceeding 60 days. § 775.082(4)(b) and § 775.083(1)(e), Fla. 
Stat. 

• Public officials who intentionally violate the Sunshine Law are subject to 
suspension or removal from office. § 112.52(1), Fla. Stat. 
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Florida’s Public Records Law

The Florida Constitution and Chapter 119, Florida 
Statutes, provide a right of access to the non-
exempt public records of the state and local 
governments as well as to private entities acting 
on their behalf.
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What is a public record?
• Broadly defined to encompass all materials made or received by an agency in 

connection with official business which are used to perpetuate, communicate 
or formalize knowledge.

• Includes memoranda, letters, maps, photos, emails, text messages, 
calendar entries, social media posts and other materials.

• Covers written and electronic materials regarding Town business in any 
location (e.g., personal or public devices).

• Includes drafts prepared in connection with official business.
• May include notes if they are circulated in furtherance of public business.

* The content of the record determines whether it is a public record, not the 
location. 
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Public Records Act Violations

• A knowing or intentional violation is a 1st degree misdemeanor 
punishable by a fine of up to $1,000 and a jail term not to exceed 
one year. 

• A public officer who intentionally violates the public records 
law is subject to suspension or removal from office. 

• An unintentional violation is a non-criminal infraction, punishable 
by a fine up to $500

• Attorney’s fees and court costs are available to the requestor that 
prevails in a civil suit for access.
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Ethics Training
(Ethics Training is Mandatory)

Video Link:
https://www.jupiter.fl.us/ethicstraining 

If you haven’t already done so, please complete the 
Acknowledgement Form and return it to your 

board/committee Liaison. 

11
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Ethics Highlights
• You may not except gifts over $100.
• You cannot use your official position to benefit yourself or 

family. 
• Voting Conflicts – you may not participate in and vote on 

matters which give a special financial to yourself or those 
within in  certain chain of relationships. 

12
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Robert’s Rules of Order
(Parliamentary Procedures) 

Highlights:
• The chair shall exercise all authority necessary to maintain order and decorum, 

including the authority to impose time limitations. 
• There must be a quorum. Meeting must adjourn if quorum is lost. 
• Proxy voting by board members is not allowed. 
• Alternate members may only vote when a regular member is not present.

Motion Process: Only one topic can be discussed at a time.
• A member says, "I move that..." followed by a second, discussion, and a vote.

Addressing the Chair: Always gain recognition from the Chair before speaking. 

Website: https://robertsrules.com/

13
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Thank you for your time and service to 
the Town and our residents!

14
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Brown anole (not green anole)
Green Iguana
Black and white tegu
Red Headed Agama
Burmese python

Brown Anole

Green Iguana

How can we help our local
Jupiter environment?

If you see one of these invasive
reptiles, the Florida Fish and

Wildlife Conservation
Commission (FFWCC)

recommends you repor t it. To
repor t, scan the QR code below. 

Protect Paradise

List of invasive reptiles 
in your area

From Invasive Reptiles

Invasive reptiles are a
growing issue here in South

Florida. They negatively
impact our local ecosystems
by destroying native wildlife.
Invasive reptiles prey on local

species, compete for food
and territory and introduce

disease. 

Red Headed Agama 

Burmese Python

Black And White Tegu
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MEMORANDUM 

TO:   Honorable Mayor and Members of Town Council 
 
THRU:  Frank Kitzerow, Town Manager 
 
FROM:  Merriane Lahmeur, Staff Liaison, Town Clerk 
 
DATE:  February 2, 2026 
 
RE:  Beach Committee Goals and Objectives February 2026 

Responsibilities 
The Beach Committee was established in 1995 to ensure the public’s health, safety and 
general welfare as related to Jupiter’s Beach. The Beach Committee’s responsibilities 
noted from Resolution 29-95, as amended, include the following: 

 
• Make recommendations to the Town Council regarding making the Jupiter beach 

areas more attractive, physically healthier, and accessible to the citizens and 
residents of the Town of Jupiter and the general public. 

 

Objectives Addressed 
• Received an update on A1A Beach Shower Replacements from the Parks & 

Recreation Department.  
• Received updates regarding Friends of Jupiter Beach (FJB) Clean-ups, beach 

ambassadors, and dog bag stations from Ms. Mary Aguiar, FJB Executive Director.  
• Received an update from Mr. Andy Studt, Project Manager of Palm Beach County 

Environmental Resources Management, regarding the North County Comprehensive 
Shoreline, including issues and challenges related to damage to the dunes, sea 
grapes, changes to Army Corp of Engineer’s easement requirements, and 
renourishment funding.   

 
Goals 

• Continue collaboration with the Friends of Jupiter Beach to bring more awareness to 
beach cleanups and any issues that may need to be addressed at Jupiter beaches. 

• Continue to support and encourage Town Staff’s efforts to educate the public and 
businesses regarding the harm created by plastics in general to terrestrial and 
marine life.  

• Continue to receive updates from PBC Environmental Resource Management on 
the North County Comprehensive Shoreline (Juno Beach, Jupiter Beach, Carlin 
Beach).  

• Continue to receive more information, in order to have a better understanding, from 
the Parks and Recreation Department on the A1A Beach Shower Replacements, 
including the replacement schedule and CIP budget. 
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• Continue to receive information and explore ways to improve walkways and bike 
lanes at the beach, including the widening of sidewalks. 

 
The Beach Committee’s next meeting is scheduled for April 27, 2026, at 6:00 P.M. in the 
Community Center.  
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2026-2028
Strategic Plan
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2
03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

The Strategic Plan Drives Activities 
and the Financial Plan

• The “roof” of the house – the vision and 
mission - spans over the entire structure 
at the highest level. 

• The “floors” of the house are the 
components that comprise the 
structure of the building. 

• The foundation is a solid financial plan 
that supports the rest of the house. 

Page 24 of 49



3
03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

Town 
Mission

We provide exceptional 
municipal services that 
add value to resident’s 
lives and businesses while 
ensuring a long term, 
sustainable community. 

“
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4
03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

Town 
Vision

Jupiter is a distinctive 
coastal community 
committed to preserving 
its unique character and 
history and vibrant, small-
town feel. 
 

“
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5
03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

Jupiter’s strategic plan contains 
nine strategic results, which 
represent the outcomes Jupiter 
aims to achieve.

Each strategic result and its full 
definition is listed on the 
following pages.

Strategic
Results
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6

Continue beautification and natural areas; green spaces, parks, 
beaches and landscaping. Maintain Jupiter as a distinctive 
coastal community with open and natural environments.
• Enhanced entries at major gateways such as I-95 and the Florida Turnpike; 

beautified medians.
• Natural vegetation and trees preserved.
• Focus on the waterways and the upland areas adjacent to the water.
• Dog-friendly beach maintained with pedestrian-friendly and easy access.
• Clean, safe beaches and public facilities maintained.
• Greenway and blueway systems promoted.
• Parks that are clean and safe, with shade, trees, drinking fountains, and 

bathrooms.
• Landscaping public areas with sustainable, native plants.
• Balanced process for tree removal and replacement.
• Access and use of green space increased. More open spaces and natural areas 

for protection of the environment.
• Water reuse encouraged and increased.

03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

Green, Blue
And Open Spaces
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7
03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

Prepare and manage budget; maintain fiduciary 
responsibility.
• Good stewards of tax dollars and good asset management.
• Town’s financial sustainability and the costs associated with 

Jupiter’s quality of life balanced to show value to residents and 
businesses.

• Projects and investments reviewed and cost-justified.
• Competitive staffing levels, pay and benefits for all categories of 

employment.
• Transparency promoted; budget and accounting practices 

published and available.
• Taxes, water rates and user fees kept reasonable and in-line with 

the Consumer Price Index (CPI).
• Audit Committee and Police Pension Board supported by Town 

Council and staff.

Fiscal 
Responsibility
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8

Maintain and enhance our vibrant small town feel by 
leveraging the unique combination of community, cultural 
and recreational assets that make Jupiter a special place to 
live and work.
• The Town creates, maintains, promotes and enables access to special, open spaces, 

parks and beaches, and bike and walking paths where residents can pursue an active, 
outdoor lifestyle.

• The essence of “uniquely Jupiter” is seen in the aesthetics and physical attributes of 
the community.

03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

Unique, Small 
Town Feel

• Historical sites and landmarks supported and preserved in harmony with surrounding development.
• Residents are engaged in volunteer efforts that create a sense of community, civic pride and neighborliness to 

support what is uniquely Jupiter.
• The Town supports and advocates for railway quiet zones.
• Older shopping centers are revitalized to enhance aesthetics and provide valued services to the community.
• JTAA is a thriving youth sports organization working in partnership with the Town and local schools to provide 

high-value recreational programs for youth.
• Entertainment, cultural, community and recreational activities and organizations for residents of all ages are 

offered by the Town or supported through partnerships with community organizations.
• Access to health services is provided for all residents, and residents practice healthy habits, activities and lifestyles.
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9

Plan for and manage growth, development and 
redevelopment to maintain Jupiter’s small town feel 
and its integrity as a distinctive, vibrant coastal 
community.
• Inlet Village redeveloped at a pedestrian scale, emphasizing its history and 

coastal assets.
• Impacts of development decisions occurring outside the town evaluated 

and addressed.
• Comprehensive plan updated as needed to support long-term planning, 

sustainability and quality of life.
• Development that is in harmony with the natural environment, considering 

green space, beautification, and impacts on habitats and wildlife.
• Low-scale development with sufficient setbacks and open spaces.
• Incentives for development and re-development created where needed.

03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

Manage Growth

Page 31 of 49



10

Support local businesses, create a business-
friendly environment.
• Economic growth promoted to achieve a diversity of businesses.
• Bioscience cluster initiatives prioritized including ancillary and support 

businesses.
• Small business growth encouraged, and “Buy Local/Shop Local” supported. 

Consideration for large businesses with the right fit for the community.
• Partnerships with Chamber of Commerce and business associations and 

participation in business events.
• Housing supply and workforce development efforts to support business 

growth. 
• Business, tax, and small business incentives and assistance provided.
• Eco and heritage tourism promoted through tournaments and special events.
• Assistance provided to help Abacoa Town Center as required to remain 

successful.
• Schools and universities with programs to support business needs.
• Partnerships supported between bioscience, Florida Atlantic University and 

Jupiter Medical Center.
03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

Strong Local 
Economy
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03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

Keep citizens and businesses safe.
• Safety enhanced for all modes of traffic (boats, kayaks, motor vehicles, bicycles and 

pedestrians) in order to reduce accidents in roadways, parking lots and on our 
waterways.

• The Jupiter Police Department leverages community partnerships, technology and 
environmental design to create awareness, identify and prevent criminal activity.

• The Jupiter Fire Rescue Department leverages community partnerships, advanced 
technology, and proactive safety strategies to enhance emergency preparedness, 
deliver rapid response services, and promote fire prevention awareness throughout 
the community.

Safety

• The capabilities (training, personnel, equipment, technology) of the Police Department & Fire Rescue Department 
align with the growth and needs of the community.

• The Town works with residents and businesses to revitalize the older neighborhoods.
• Customers have access to drinking to water that meets or exceeds required safety standards.
• The Town plans and prepares for natural and man-made disasters to maintain the safety of the community.
• Beaches, parks, bike paths, pedestrian facilities, kayak and paddle launches are well-maintained, safe and clean.
• Neighborhoods and commercial areas are safe, and crime rates are lower than similar communities.
• Opportunities exist in the community to keep school-aged children engaged and safe.
• Freight and passenger rail solutions implemented in a way that maintains safety and access for emergency services.
• Cost-effectiveness for public safety services (fire rescue, police, and health/EMS) continuously monitored and 

improved.
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12

Support and enhance open, two-way 
communication between the Town and its 
residents and businesses.
• Upfront and honest communication that is fair, open, and timely.
• Citizen and community inputs captured and responded to in a timely manner.
• Continuous improvement of mass communication methods (web, email, 

notices, flyers, TV, newsletters, Jupiter U, social media).
• Transparency of government and council maximized.
• Residents and businesses impacted by potential development and 

redevelopment areas engaged and informed.
• Increased use of citizen and community input from a variety of sources to 

capture balanced and effective representation of community views.
• Greater citizen involvement and additional outreach, including under-

represented areas.
• Improved communication between and within the Town, the public, and the 

Council.

03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

Town 
Communication
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03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

Improved mobility for all modes of transit.

• Traffic flow improved through light timing, speed limit control, traffic calming and 
other methods to achieve levels of service identified in comprehensive plan.

• Traffic mitigation plan implemented for roadways not meeting the Town’s level of 
service standards.

• Parking managed effectively without adding any additional parking fee areas in 
the Town.

• Traffic laws enforced, including speeding, red-light running, and parking 
violations.

• Additional transportation modes encouraged to support less driving and change 
driving behavior to reduce congestion (shuttles, carpooling, public 
transportation, off-peak travel, public transportation for the disabled).

• Bike paths improved and increased. Bike lanes and bike parking managed to 
provide more protected and safer bike paths, especially in high-hazard areas.

• Impacts of school drop-off and pick-up mitigated.
• Growth and commerce encouraged that helps to manage traffic flow (encourage 

industries with off-peak trips).
• Enhanced public safety (pedestrian, vehicle crossings, bridge) and quiet zones 

along rail corridor.
• Pedestrian-friendly community with effective system of sidewalks and bike paths.
• Safe boating and boat-mobility encouraged

Mobility
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03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

Organizational governance; internal support and 
services.
• Sufficient investment in organization’s infrastructure to maximize 

productivity, enhance performance and develop technical and leadership 
skills.

• Overall costs of Town government managed to enable a sustainable future.
• Employees valued and invested in the achievement of strategic and 

operational results through engagement, communication, a team 
environment, and a culture of continuous improvement.

• Town facilities and buildings maintained to allow for a safe, functional 
working environment.

• A professional, highly-motivated Town workforce that receives competitive 
compensation and benefits based on employee achievement.

• Town services delivered in a way that is valued by residents and businesses, 
cost-effective, efficient, and with a high degree of customer service.

• Skilled leadership and workforce that is sustainable for the long-term.
• A workforce and culture that is responsive and adaptive to new concepts 

and changing environments.

Organizational 
Excellence
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03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

The Strategic Plan is a Key Input to 
the Budget and CIP Development 
Process
• Once the Strategic Plan is adopted, 

Town Council determines which 
initiatives will be funded – and to what 
extent – during the development of the 
budget and five-year community 
investment program (CIP).

• This occurs during the spring and 
summer, and the budget is finalized and 
adopted in September. 
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2026 – 2028 
Strategic 
Initiatives & 
Timeline

03/09/26
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03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

The following pages detail a three-year timeline of the strategic 
initiatives and their action plans by category.

New Recurring Require Town Council or 
Outside Agency Action

In Progress
Strategic initiatives or 

action plans added during 
this cycle.

Strategic initiatives or 
action plans currently 

underway or actively being 
worked on by staff

Strategic initiatives or 
action plans that take 
place annually. Staff 

will continue to provide 
regular status updates.

Strategic initiatives or action plans 
that depend on advocacy by the 

Town Council or actions by an 
outside agency. 
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1803/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

2026-2028 Strategic Plan
SAFETY In ProgressNew Recurring Requires Town 

Council or outside 
agency action

1 The success of this action plan is recognized as a priority of the Town Council. Town staff will actively support this initiative by providing regular updates and relevant information. Ultimately, it is within the Town Council's purview 
to leverage their collective influence to drive progress, whether through engagement with regional planning boards, the adoption of Resolutions, or other advocacy efforts aimed at achieving the desired outcomes.

Page 40 of 49



19
03/09/26 Town of Jupiter: 2026 – 2028 Strategic Plan

2026-2028 Strategic Plan
MOBILITY In ProgressNew Recurring Requires Town 

Council or outside 
agency action

1 The success of this action plan is recognized as a priority of the Town Council. Town staff will actively support this initiative by providing regular updates and relevant information. Ultimately, it is within the Town Council's purview to leverage their 
collective influence to drive progress, whether through engagement with regional planning boards, the adoption of Resolutions, or other advocacy efforts aimed at achieving the desired outcomes.
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2026-2028 Strategic Plan
MOBILITY In ProgressNew Recurring Requires Town 

Council or outside 
agency action

1 The success of this Action Item is recognized as a priority of the Town Council. Town staff will actively support this initiative by providing regular updates and relevant information. Ultimately, it is within the Town Council's 
purview to leverage their collective influence to drive progress, whether through engagement with regional planning boards, the adoption of Resolutions, or other advocacy efforts aimed at achieving the desired outcomes.
2 Project is listed as FDOT project FM#454564-1.
3 Project is listed as Palm Beach Metropolitan Planning Organization priority project MPO #21-6 and FDOT: FM#449935-1.
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2026-2028 Strategic Plan
MOBILITY In ProgressNew Recurring Requires Town 

Council or outside 
agency action

1 The success of this Action Item is recognized as a priority of the Town Council. Town staff will actively support this initiative by providing regular updates and relevant information. Ultimately, it is within the Town Council's 
purview to leverage their collective influence to drive progress, whether through engagement with regional planning boards, the adoption of Resolutions, or other advocacy efforts aimed at achieving the desired outcomes.
4 Project is listed as Palm Beach Metropolitan Planning Organization priority project MPO #23-1 and FDOT: FM#454579-1.
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2026-2028 Strategic Plan
GREEN, BLUE AND OPEN SPACE In ProgressNew Recurring Requires Town 

Council or outside 
agency action
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2026-2028 Strategic Plan
UNIQUE, SMALL TOWN FEEL In ProgressNew Recurring Requires Town 

Council or outside 
agency action

1 The success of this action plan is recognized as a priority of the Town Council. Town staff will actively support this initiative by providing regular updates and relevant information. Ultimately, it is within the Town Council's purview to leverage their 
collective influence to drive progress, whether through engagement with regional planning boards, the adoption of Resolutions, or other advocacy efforts aimed at achieving the desired outcomes.
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2026-2028 Strategic Plan
UNIQUE, SMALL TOWN FEEL In ProgressNew Recurring Requires Town 

Council or outside 
agency action

1 The success of this action plan is recognized as a priority of the Town Council. Town staff will actively support this initiative by providing regular updates and relevant information. Ultimately, it is within the Town Council's purview to leverage their 
collective influence to drive progress, whether through engagement with regional planning boards, the adoption of Resolutions, or other advocacy efforts aimed at achieving the desired outcomes.
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2026-2028 Strategic Plan
ORGANIZATIONAL EXCELLENCE In ProgressNew Recurring Requires Town 

Council or outside 
agency action
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2026-2028 Strategic Plan
STRONG LOCAL ECONOMY In ProgressNew Recurring Requires Town 

Council or outside 
agency action
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www.jupiter.fl.us/strategicplan
For more information:
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