
 
AGENDA 

TOWN OF JUPITER 
COMMUNITY REDEVELOPMENT AGENCY (CRA) MEETING 

COUNCIL CHAMBERS 
TUESDAY, APRIL 21, 2026 

6:30 PM  

Call To Order 

Roll Call: 
Chair Jim Kuretski  
Vice-Chair Phyllis Choy 
Commissioner Ron Delaney 
Commissioner Dan Guisinger 
Commissioner Malise Sundstrom   
Executive Director Frank Kitzerow  
Commission Attorney Thomas J. Baird  
 
If you would like to speak on any item, please submit a Comment Card. 

CITIZEN COMMENTS  
All Non-agenda items are limited to three (3) minutes. Anyone wishing to speak is asked 
to state his/her name and address for the record prior to addressing the Commission. 
The Commission will not discuss these items this evening. Any issues will be 
referred to Staff for investigation; a report will be forwarded to the Commission; 
and citizens will be contacted. 

PRESENTATION    
1. FYE 2025 Audit Presentation Discussion and Findings – Moises Ariza, CPA 

Presenting. 

MINUTES   
2. March 17, 2026, CRA Meeting Minutes. 

CONSENT AGENDA  
All items listed in this portion of the agenda are considered routine by the Commission 
and will be enacted by one motion. There will be no separate discussion of these items 
unless a Commissioner or citizen so requests; in which event, the item will be removed 
and considered at the beginning of the regular agenda. 

PUBLIC BUSINESS  
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3. CRA Resolution 2-26, Approving the fiscal year 2026 Mid-Year Budget 
Amendment. 

REPORTS 

COMMISSION ATTORNEY 

EXECUTIVE DIRECTOR 

COMMISSIONER'S COMMENTS 

ADJOURNMENT  
 

NOTICE 
Town Council and CRA Meetings are now webcasted real-time and viewable on your computer or mobile device: 
www.jupiter.fl.us/Live 
Back up material for the CRA Meetings are available online one (1) week before the Regular Meetings 
# = no materials attached *revisions may occur* 
www.jupiter.fl.us 
 
Section 2-64; Decorum, disturbing meeting 
While the Town Council is in session, the members thereof and the public present in the Council chambers shall not, by conversation 
or otherwise, delay or interrupt the proceeding or the peace of the Council. It shall be unlawful for any person to disturb or disrupt a 
meeting of the Town Council or to refuse to obey the orders of the presiding officer in the conduct of the meeting and such person 
shall be subject to being summarily ejected from the meeting. 
 
Note: Persons are advised that if they wish to appeal any decision made at this meeting, they will need a record of the proceedings 
and for such purpose, they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based, per Section 286.0105 of the Florida Statute. Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office at TownClerk@jupiter.fl.us or 561-741-
2530 at least 48 hours in advance to request accommodations. 
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TOWN OF JUPITER 
FYE 2025 Audit Presentation Discussion and Findings 

  

 

DATE April 21, 2026  

TO Honorable Chair and Commissioners of the 
Community Redevelopment Agency 

THRU Frank Kitzerow, Executive Director 

FROM Scott Reynolds, Finance Director  

SUBJECT FYE 2025 Audit Presentation Discussion and 
Findings  

  
EXECUTIVE SUMMARY 

FYE 2025 Town Audit Presentation Discussion and Findings – Moises Ariza, CPA 
Presenting. 

The annual audit report is an important component of our financial oversight and transparency, 
providing an independent review of the Town’s Community Redevelopment Agency's financial 
statements, internal controls, and compliance with applicable laws and regulations. 

The audit was conducted by our independent external auditors in accordance with generally 
accepted auditing principals. Their work included a thorough examination of our financial 
records, testing of internal controls, and evaluation of our financial reporting processes. 

Staff is pleased to report that the Town of Jupiter's Community Redevelopment Agency has 
once again received a clean, or unmodified, audit opinion. This is the highest level of assurance 
that can be provided and indicates that the financial statements are fairly presented in all 
material respects. 

This outcome reflects the continued diligence of staff in maintaining strong financial 
management practices, as well as the Commission's commitment to sound fiscal policies. 

  
  
ANALYSIS 
Presentation discussion and findings of the FYE 2025 Annual Comprehensive Financial 
Report.  
  
STRATEGIC PRIORITY 
● Fiscal Responsibility 
● Strong Local Economy 
  
  
ATTACHMENTS 
1. Governance Letter 
2. FYE 2025 Annual Comprehensive Financial Report 
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FUNDING SOURCE 
Funding is not required. 
 
For more information or copies of the attachments, please contact Scott Reynolds at 
scottr@jupiter.fl.us or 561-741-2327. 
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CBIZ CPAs P.C. 

2255 Glades Road 
Suite #321A 
Boca Raton, FL  33431 

P: 561.994.5050 

CBIZCPAS.COM

March 31, 2026   

To the Board of Commissioners and Executive Director  
Town of Jupiter Community Redevelopment Agency 

We have audited the financial statements of the governmental activities and the major fund of the Town of Jupiter 
Community Redevelopment Agency (the “CRA”), a component unit of the Town of Jupiter for the fiscal year ended 
September 30, 2025. Professional standards require that we provide you with information about our responsibilities 
under generally accepted auditing standards and Government Auditing Standards, as well as certain information 
related to the planned scope and timing of our audit. We have communicated such information in our letter to you 
dated December 15, 2025. Professional standards also require that we communicate to you the following 
information related to our audit. 

Significant Audit Findings 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting 
policies used by the CRA are described in Note 2 – Summary of Significant Accounting Policies to the financial 
statements. No new accounting policies were adopted, and the application of existing policies was not changed 
during the fiscal year ended September 30, 2025, except for the implementation of Governmental Accounting 
Standards Board (“GASB”) Statement No. 101, Compensated Absences and GASB Statement No. 102, Certain 
Risk Disclosures. We noted no transactions entered into by the CRA during the fiscal year for which there is a lack 
of authoritative guidance or consensus. All significant transactions have been recognized in the financial statements 
in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ significantly from those expected. There were 
no sensitive estimates affecting the CRA’s financial statements.  

Certain financial statement disclosures are particularly sensitive because of their significance to financial statement 
users. There were no sensitive disclosures affecting the CRA’s financial statements.  

The financial statement disclosures are neutral, consistent, and clear. 

Independence 

For the fiscal year ended September 30, 2025, we were engaged to provide nonaudit/nonattest services mainly 
related to preparation of the CRA’s financial statements. We reviewed the nature of the requested work, our role 
and management’s role and determined that our independence would not be impaired, in fact or appearance. 

Attachment 1 - Governance Letter
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Difficulties Encountered in Performing the Audit  

We encountered no significant difficulties in dealing with management in performing and completing our audit. 

Corrected and Uncorrected Misstatements  

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other 
than those that are clearly trivial, and communicate them to the appropriate level of management. There were no 
such misstatements noted during the audit.

Disagreements with Management  

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, 
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditors’ 
report. We are pleased to report that no such disagreements arose during the course of our audit. 

Management Representations  

We have requested certain representations from management that are included in the management representation 
letter dated March 31, 2026. 

Significant Unusual Transactions 

For purposes of this letter, professional standards define significant unusual transactions as transactions that are 
outside the normal course of business for the CRA or that otherwise appear to be unusual due to their timing, size 
or nature. We did not identify any significant unusual transactions during our audit. 

Related Party Relationships and Transactions 

As part of our audit, we evaluated the CRA’s identification of, accounting for, and disclosures of the CRA’s 
relationships and transactions with related parties as required by professional standards. We did not identify any 
related parties or related party relationships or transactions that were previously undisclosed to us; significant related 
party transactions that have not been approved in accordance with the CRA’s policies or procedures or for which 
exceptions to the CRA’s policies or procedures were granted; or significant related party transactions that appeared 
to lack a business purpose. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting 
principle to the CRA’s financial statements or a determination of the type of auditors’ opinion that may be expressed 
on those statements, our professional standards require the consulting accountant to check with us to determine that 
the consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants. 
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Page 3 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, 
with management each year prior to retention as CRA’s auditors. However, these discussions occurred in the normal 
course of our professional relationship and our responses were not a condition to our retention. 

Other Matters 

We applied certain limited procedures to to management’s discussion and analysis and the budgetary comparison 
schedule and related notes, which are  required supplementary information (RSI) that supplement the basic financial 
statements. Our procedures consisted of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We did 
not audit the RSI and do not express an opinion or provide any assurance on the RSI.  

Restriction on Use 

This information is intended solely for the information and use of the Honorable Mayor, CRA Board of 
Commissioners, Executive Director and management of the CRA and is not intended to be, and should not be, used 
by anyone other than these specified parties. 

Very truly yours, 

Boca Raton, Florida 
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TOWN OF JUPITER COMMUNITY REDEVELOPMENT AGENCY 
(A COMPONENT UNIT OF THE TOWN OF JUPITER, FLORIDA) 

FINANCIAL STATEMENTS  

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025 

Attachment 2 - FYE 2025 Annual Comprehensive Financial Report
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Independent Auditors’ Report 

To the Board of Commissioners and Executive Director  
Town of Jupiter Community Redevelopment Agency 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the financial statements of the governmental activities and the major fund of the Town 
of Jupiter Community Redevelopment Agency (the “Agency”), a component unit of the Town of Jupiter, 
Florida, as of and for the fiscal year ended September 30, 2025, and the related notes to the financial 
statements, which collectively comprise the Agency’s basic financial statements as listed in the table of 
contents. 

In our opinion, the accompanying financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities and the major fund of the 
Agency, as of September 30, 2025, and the respective changes in financial position for the fiscal year 
then ended in accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (“GAAS”) and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States (“Government Auditing Standards”). 
Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the 
Audit of the Financial Statements section of our report. We are required to be independent of the 
Agency to meet our other ethical responsibilities, in accordance with the relevant ethical requirements 
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 
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In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about the Agency's ability to continue 
as a going concern for twelve months beyond the financial statements date, including any currently 
known information that may raise substantial doubt shortly thereafter.  

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report 
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and 
Government Auditing Standards will always detect a material misstatement when it exists. The risk 
of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood 
that, individually or in the aggregate, they would influence the judgment made by a reasonable user 
based on the financial statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Agency’s internal control.  Accordingly, no such opinion is
expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Agency’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 
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Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis on pages 4 through 9, and the budgetary comparison schedule and notes to the 
schedule on pages 26 through 27 be presented to supplement the basic financial statements. Such 
information is the responsibility of management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with GAAS, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with 
management's responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient evidence 
to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 31, 
2026 on our consideration of the Agency’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters.  The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Agency’s internal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering 
the Agency’s internal control over financial reporting and compliance. 

Boca Raton, Florida 
March 31, 2026 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 

Acting in our capacity as the management of the Town of Jupiter Community Redevelopment 
Agency (the “CRA” or the “Agency”), we offer readers of the CRA’s financial statements this 
narrative overview and analysis of the financial activities of the CRA for the fiscal year ended 
September 30, 2025.  

Financial Highlights 

• The assets of the CRA exceeded its liabilities at the close of the most recent fiscal year by
$12,112,716 (net position).

• The CRA’s total net position increased $1,962,945. Substantially all of this increase is
attributable to tax increment revenue in excess of redevelopment expenses due to the
timing of CRA projects.

• As of the close of the current fiscal year, the CRA’s General Fund reported an ending
fund balance of $2,027,813, an increase of $22,495 as compared to prior year. The prior
year had restricted fund balance of $2,005,318.

• The CRA’s capital assets of $10,058,816 increased by $1,950,050 during the current
fiscal year due to an increase in capital assets additions net of depreciation.

Overview of the Financial Statements 

This management discussion and analysis is intended to serve as an introduction to the CRA’s 
financial statements. The financial statements of the CRA comprise three components: (1) 
government-wide financial statements, (2) fund financial statements, and (3) notes to the 
financial statements. This report also contains required supplementary information in addition to 
the financial statements themselves. 

Government-wide financial statements. The government-wide financial statements are 
designed to provide readers with a broad overview of the CRA’s finances, in a manner similar to 
a private-sector business. 

The statement of net position presents information on all of the CRA’s assets, liabilities, and 
deferred inflows/outflows of resources, with the difference between the two reported as net 
position. Over time, increases or decreases in net position may serve as a useful indicator of 
whether the financial position of the CRA is improving or deteriorating. 

The statement of activities presents information showing how the CRA’s net position changed 
during the most recent fiscal year. All changes in net position are reported as soon as the 
underlying event giving rise to the change occurs, regardless of the timing of related cash flow. 
Thus, revenues and expenses are reported in this statement for some items that will only result in 
cash flows in future fiscal periods. 
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The government-wide financial statements present functions of the CRA that are principally 
supported by tax increment revenues (governmental activities). The governmental activities of 
the CRA consist of general government expenses. The CRA has no business-type activities that 
are intended to recover all or a significant portion of their costs through user fees and charges. 
The government-wide financial statements can be found on pages 10 and 11 of this report. 
 
Fund financial statements. A fund is a grouping of related accounts that is used to maintain 
control over resources that have been segregated for specific activities or objectives. The CRA, 
like other state and local governments, uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements. The CRA utilizes only one fund, the 
General Fund, which is classified as a governmental fund and accounts for all financial 
resources of the CRA.  
 
Governmental funds. Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements. However, 
unlike the government-wide financial statements, the governmental fund financial statements 
focus on near-term inflows and outflows of spendable resources, as well as on balances of 
spendable resources available at the end of the fiscal year. Such information may be useful in 
evaluating a government’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. 
By doing so, readers may better understand the long-term impact of the CRA’s near-term 
financing decisions. Both the governmental fund balance sheet and the governmental fund 
statement of revenues, expenditures, and changes in fund balance provide a reconciliation to 
facilitate this comparison between the governmental fund and governmental activities. 
 
The governmental fund financial statements can be found on pages 12 and 14 of this report. The 
reconciliation of the general fund balance sheet to the statement of net position can be found on 
page 13.  The reconciliation between the governmental fund change in fund balance and the 
governmental activities change in net position can be found on page 15. 
 
Notes to the financial statements. The notes provide additional information that is essential to a 
full understanding of the data provided in the government-wide and fund financial statements. 
The notes to the financial statements can be found on pages 16 to 25 of this report. 
 
Other information. In addition to the financial statements and accompanying notes, this report 
also presents certain required supplementary information concerning the CRA’s budget to actual 
results for the General Fund for the current year. The CRA adopts an annual appropriated budget 
for its General Fund, for which a budgetary comparison schedule has been provided on page 26 
to demonstrate compliance with this budget.  
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Government-wide Financial Analysis 
 
As noted earlier, net position may serve over time as a useful indicator of a government’s 
financial position. In the case of the CRA, assets exceeded liabilities by $12,112,716 at the close 
of the most recent fiscal year. 
 
The following table provides a summary of the CRA’s net position for the fiscal years ended 
September 30, 2025 and 2024: 
 

($) (%)
2025 2024 Change Change

Assets
Current and other assets 3,857,545$       4,793,566$       (936,021)$         -19.5%
Capital assets, net 10,058,816       8,108,766         1,950,050         24.0%

 
Total Assets 13,916,361       12,902,332       1,014,029         7.9%

 
Liabilities  

Current liabilities 1,803,645         2,752,561         (948,916)           -34.5%
  

Total Liabilities 1,803,645         2,752,561         (948,916)           -34.5%
  

Net Position   
Net investment in capital assets 10,058,816       8,081,390         1,977,426         24.5%
Restricted 2,053,900         2,068,381         (14,481)             100.0%

  
Total Net Position 12,112,716$     10,149,771$     1,962,945$       19.3%

Governmental Activities

SUMMARY OF NET POSITION
FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2025 AND 2024

 
 
The CRA’s net position increased by $1,962,945 during the current fiscal year, which primarily 
represents the degree to which tax increment revenues exceeded current year expenses.  
 
Current and other assets decreased due to a decrease in cash of approximately $936,000.  The 
decrease in cash was due to the payment on the advance from the Town of Jupiter.  
 
Current liabilities decreased approximately $949,000 (34.5%) due to the current year principal 
payment on an advance from the Town of Jupiter (the “Town”) to the CRA.    
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Governmental activities. Governmental activities increased the CRA’s net position by 
$1,962,945.  Key elements of this increase are as follows. 
 

($) (%)
2025 2024 Change Change

Revenues
Program revenues:

Charges for services 110,312$          107,099$          3,213$              3.0%
General revenues:  

Tax increment revenue 3,370,346      3,096,974      273,372            8.8%
Investment earnings 27,688              48,791              (21,103)             -43.3%

  
Total Revenues 3,508,346         3,252,864         255,482            7.9%

  
Expenses   

General government 1,477,683      1,384,716      92,967              6.7%
Interest expense 67,718           91,326           (23,608)             -25.9%

  
Total Expenses 1,545,401         1,476,042         69,359              4.7%

  
Change in Net Position 1,962,945         1,776,822         186,123            10.5%

  
Net Position - Beginning 10,149,771       8,372,949         1,776,822         21.2%

  
Net Position - Ending 12,112,716$     10,149,771$     1,962,945$       19.3%

                    

Governmental Activities

SUMMARY OF CHANGES IN NET POSITION
FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2025 AND 2024

 
Tax increment revenues increased by approximately $273,000 or 8.8% for fiscal year 2025. 
Property values in the CRA’s development area increased by approximately $42 million or 
8.75% over 2024, accounting for the increase in tax increment revenue.   
 
General government expenses increased approximately $93,000 (6.7%) resulting from an 
increase in professional services for capital projects.  
 
Financial Analysis of the Governmental Fund 
 
As noted earlier, the CRA uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. 
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Governmental fund. The CRA has only one governmental fund, the General Fund. The focus of 
this governmental fund is to provide information on near-term inflows, outflows and balances of 
spendable resources. Such information is useful in assessing the CRA’s financing requirements. 
In particular, unassigned fund balance and fund balance assigned for the subsequent year’s 
budget may serve as a useful measure of a government’s net resources available for spending at 
the end of the fiscal year.  

As of the end of the current fiscal year, the CRA’s General Fund reported an ending restricted 
fund balance of $2,027,813, an increase of $22,495 for the year.  

The $22,495 increase in fund balance for the General Fund in fiscal year 2025 was primarily 
related to an increase in tax increment revenues offset by capital expenditures. 

General Fund Budgetary Highlights 

During fiscal year 2025, total revenues were slightly lower than budget by approximately 
$23,000 (excluding appropriated fund balance) as a result of decreases in in investment earnings. 
Overall, total expenditures were approximately $2,782,000 less than the final budgeted 
appropriations for 2025 due to redevelopment projects not being completed by year end. There 
was an increase of approximately $3,629,000 from the original budgeted expenditures to the 
final amended budget for the year, which was attributable to an increase in capital projects. 

Capital Asset and Debt Administration 

Capital assets. The CRA’s investment in capital assets as of September 30, 2025, amounts to 
$10,058,816 (net of accumulated depreciation). This investment in capital assets includes land, 
improvements other than buildings, and infrastructure. The net increase in the CRA’s investment 
in capital assets for the current fiscal year was $1,977,426. Major capital asset transactions 
during 2025 consisted of capital outlay expenditures of $2,067,020 net of depreciation of 
$116,970.  Capital assets at September 30, 2025 and 2024 are summarized as follows: 

2025 2024

Land 6,243,961$       5,218,551$       
Construction in progress 611,444            11,080              
Improvement other than buildings 1,422,013         1,482,204         
Infrastructure 1,781,398         1,396,931         

Totals 10,058,816$     8,108,766$       

CAPITAL ASSETS
(NET OF ACCUMULATED DEPRECIATION)

SEPTEMBER 30, 2025 AND 2024

Governmental Activities
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Additional information on the CRA’s capital assets can be found in Note 6 to the audited 
financial statements. 
 
Noncurrent liability. The CRA does not have any debt obligations as of September 30, 2025 or 
2024.  
 
Economic Factors and Next Year’s Budget 
 
The following economic factors were considered in establishing the CRA’s budget for the 
2025/2026 fiscal year. 
 

• The incremental property valuations in the CRA district are anticipated to be 
approximately $555 million in tax year 2026, which represents a $40 million increase in 
the CRA incremental value over that of the 2025 tax year. Ad valorem revenues 
generated from the incremental tax base throughout the CRA is estimated at $3.6 million 
for the 2026 fiscal year compared to $3.4 million for fiscal year 2025. Overall property 
values compare favorably with those in other areas of Palm Beach County which 
continued to rise and are expected to increase modestly in future years.  

• The Inlet Village within the CRA continues to experience redevelopment activity along 
its Riverwalk Corridor which will lead to future gains in surrounding property values. 

• At the end of fiscal year 2025, the commission invested in the future development of Piatt 
Place Park that is adjacent to the intercoastal waterway and Burt Reynolds Park. This 
project is one of the main strategic priorities within the district and required the removal 
of an underground parking structure which had been on the site for many years. The park 
project is an overlapping project with the Town’s new Fire Station being constructed 
adjacent to the park site.  

 
All of these factors were considered in preparing the CRA’s budget for the 2025/2026 fiscal 
year. 
 
Requests for Information 
 
This financial report is designed to provide a general overview of the CRA’s finances for all 
those with an interest in the government’s finances. Questions concerning any of the information 
provided in this report or requests for additional financial information should be addressed to the 
Finance Director at 210 Military Trail, Jupiter, Florida, 33458. 
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Governmental
Activities

Assets
Cash 3,830,955$     
Note receivable 26,087            
Prepaid item 503                 
Capital assets, not being depreciated:
   Land 6,243,961       
   Construction in progress 611,444          
Capital assets, net of accumulated depreciation:
   Improvements other than buildings 1,422,013       
   Infrastructure 1,781,398       

Total Assets 13,916,361     

Liabilities
Accounts payable 128,931          
Advance due to the Town of Jupiter 1,564,714       
Deposits 110,000          

Total Liabilities 1,803,645       

Net Position
Net investment in capital assets 10,058,816     
Restricted for:
  Community development 2,053,900       

Total Net Position 12,112,716$   

TOWN OF JUPITER COMMUNITY REDEVELOPMENT AGENCY

STATEMENT OF NET POSITION

SEPTEMBER 30, 2025

(A COMPONENT UNIT OF THE TOWN OF JUPITER, FLORIDA)

The accompanying notes are an integral part of these financial statements.
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Net Revenue
(Expenses) 

and Changes in
Net Position

Operating Capital 
Charges for Grants and Grants and Governmental

Functions/Programs Expenses Services Contributions Contributions Activities

Governmental Activities
General government 1,477,683$   110,312$      --$                --$                (1,367,371)$    
Interest expense 67,718          --                  --                  --                  (67,718)           

Total Governmental Activities 1,545,401$   110,312$      --$                --$                (1,435,089)      

Tax increment revenue 3,370,346       
Investment earnings 27,688            

Total General Revenues 3,398,034       

Change in Net Position 1,962,945       

Net Position - Beginning 10,149,771     
 

Net Position - Ending 12,112,716$    

TOWN OF JUPITER COMMUNITY REDEVELOPMENT AGENCY

STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

(A COMPONENT UNIT OF THE TOWN OF JUPITER, FLORIDA)

Program Revenue

The accompanying notes are an integral part of these financial statements.

11
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Assets
Cash 3,830,955$     
Prepaid item 503                 
Note receivable 26,087            

 
Total Assets 3,857,545$     

Liabilities and Fund Balance 

Liabilities
Accounts payable 128,931$        
Advance due to the Town of Jupiter 1,564,714       
Deposits 110,000          

Total Liabilities 1,803,645       

Deferred Inflows of Resources
Unavailable revenue 26,087            

Fund Balance
Non-Spendable 503                 
Restricted for:
  Community development 2,027,310       

Total Fund Balance 2,027,813       

Total Liabilities and Fund Balance 3,857,545$     

TOWN OF JUPITER COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE TOWN OF JUPITER, FLORIDA)

BALANCE SHEET - GENERAL FUND

SEPTEMBER 30, 2025

The accompanying notes are an integral part of these financial statements.

12
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Fund Balance - Total General Fund 2,027,813$     

Amounts reported for governmental activities in the 
statement of net position are different because:

Capital assets used in governmental activities are 
not current financial resources and therefore are not reported 
in the general fund:

Governmental capital assets 11,074,581$   
Less accumulated depreciation (1,015,765)      10,058,816     

In the general fund, the long-term note receivable 
is not available to pay for current period expenditures 
and, therefore, is reported as unavailable revenue in the  
general fund 26,087            

Net Position of Governmental Activities 12,112,716$   

TOWN OF JUPITER COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE TOWN OF JUPITER, FLORIDA)

RECONCILIATION OF THE GENERAL FUND BALANCE SHEET
TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2025

The accompanying notes are an integral part of these financial statements.

13
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Revenues
Tax increment revenue      3,370,346$     
Charges for services 110,312
Investment earnings                      27,688            

Total Revenues 3,508,346       

Expenditures                                             
Current                                                  

General government                                     1,351,113
Capital outlay                                           2,067,020
Debt service                                          

Interest                             67,718            

Total Expenditures 3,485,851       

Excess of Revenues over Expenditures 22,495            

Fund Balance - Beginning 2,005,318       

Fund Balance - Ending 2,027,813$     
 

TOWN OF JUPITER COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE TOWN OF JUPITER, FLORIDA)

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

IN FUND BALANCE - GENERAL FUND

The accompaning notes are an integral part of these financial statements.

14
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Net Change in Fund Balance - General Fund 22,495$          

Amounts reported for governmental activities in the 
statement of activities are different because:  

General fund reports capital outlays as expenditures.  
However, in the statement of activities, the cost of  
those assets is allocated over their estimated useful 
lives as depreciation expense:

Capital outlay 2,067,020$     
Current year depreciation (116,970)         1,950,050       

     Current year change in deferred inflows reported 
         at the fund level, but recognized as revenue in
         the statement of activities (9,600)             

Change in Net Position of Governmental Activities 1,962,945$     

GENERAL FUND TO THE STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

TOWN OF JUPITER COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE TOWN OF JUPITER, FLORIDA)

RECONCILIATION OF THE STATEMENT OF REVENUES, 
EXPENDITURES AND CHANGES IN FUND BALANCE OF THE 

The accompany notes are an integral part of these financial statements.

15
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TOWN OF JUPITER COMMUNITY REDEVELOPMENT AGENCY 
 

NOTES TO FINANCIAL STATEMENTS 
 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025 
 

 

16 

NOTE 1 – JUPITER COMMUNITY REDEVELOPMENT AGENCY 
 

The Town of Jupiter Community Redevelopment Agency (the “CRA” or “Agency”) is a 
dependent special district established by the Town of Jupiter, Florida, (the “Town”) under 
authority granted by Florida Statute 163, Section III. The purpose of the CRA is to promote 
and guide the physical and economic redevelopment of approximately 400 acres along the 
Intracoastal Waterway in the Town of Jupiter. The CRA is a legally separate entity 
established by Ordinance number 60-01 of the Jupiter Town Council (the “Town Council”) 
in December 2001. The governing body of the CRA consists of the Town Council and the 
Town handles the management and administration of the CRA’s financial matters.   
 
 

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The financial statements of the CRA have been prepared in conformity with accounting 
principles generally accepted in the United States of America (“GAAP”) as applied to 
government units.  The Governmental Accounting Standards Board (“GASB”) is the 
accepted standard-setting body for establishing governmental accounting and financial 
reporting principles.  This summary of the CRA’s Significant Accounting Policies is 
presented to assist the reader in interpreting the financial statements and other information 
in this report.  These policies are considered essential and should be read in conjunctions 
with the accompanying financial statements.  The more significant of the CRA’s 
governmental accounting policies are described below. 
 
As defined by GAAP, the financial reporting entity consists of (a) the primary government, 
(b) organizations for which the primary government is financially accountable, and (c) 
other organizations for which the primary government is not accountable, but for which the 
nature and significance of their relationship with the primary government are such that 
exclusion would cause the reporting entity’s financial statements to be misleading or 
incomplete. Component units are legally separate organizations for which the elected 
officials of the primary government are financially accountable. In addition, component 
units can be other organizations for which the nature and significance of their relationship 
with the primary government are such that exclusion would cause the reporting entity’s 
financial statements to be misleading or incomplete. Based upon the application of these 
criteria, the CRA does not have any component units to report.  
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TOWN OF JUPITER COMMUNITY REDEVELOPMENT AGENCY 

NOTES TO FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025 

17 

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

GOVERNMENT-WIDE FINANCIAL STATEMENTS 

The government-wide financial statements consist of the Statement of Net Position and the 
Statement of Activities and report information on all activities of the CRA. These 
statements include the governmental activities of the CRA, which are primarily supported 
by tax increment revenue. The CRA has no business-type activities. The Statement of Net 
Position presents the financial condition of the CRA, including all long-term assets, as well 
as all long-term debt and obligations.  

The Statement of Activities demonstrates the degree to which the direct expenses of a given 
function or identifiable activity is offset by program revenue. Direct expenses are those that 
are clearly identifiable with a specific function or identifiable activity. Program revenue 
includes three categories of transactions: (1) charges to customers or applicants who 
purchase, use or directly benefit from goods, services or privileges provided by a given 
function or segment; (2) operating grants and contributions (none in fiscal year 2025); and, 
(3) capital grants and contributions (none in fiscal year 2025). Tax increment revenue and
other items not meeting the definition of program revenue are reported as general revenue.
The CRA does not allocate indirect expenses.

FUND FINANCIAL STATEMENTS

The underlying accounting system of the CRA is organized and operated as a separate fund, 
which is considered to be a separate accounting entity. The operations of the fund are 
accounted for with a separate set of self-balancing accounts that comprise its assets, 
liabilities, deferred inflows/outflows, fund balance, revenues and expenditures. The CRA 
utilizes only one fund, the General Fund, which is classified as a governmental fund and 
accounts for all financial resources of the CRA. 

The fund financial statements include a Balance Sheet and a Statement of Revenues, 
Expenditures and Changes in Fund Balance for the General Fund.  Accompanying 
schedules are presented to reconcile and explain the differences in fund balance and 
changes in fund balance as presented in these statements, to the net position and changes in 
net position presented in the government-wide financial statements.  
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NOTES TO FINANCIAL STATEMENTS 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
MEASUREMENT FOCUS AND BASIS OF ACCOUNTING 

 
The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Revenue is recognized when 
earned and expenses are recognized when incurred, regardless of the timing of related cash 
flows. Tax increment revenues are recognized as revenues in the year for which they are 
levied. Grants, if any, are recognized as revenues as soon as all eligibility requirements 
imposed by the provider have been met. 
 
Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Under the modified 
accrual basis of accounting, revenues are recognized in the period in which they become 
both measurable and available. Revenues are considered to be available when collectible 
within the current period or soon enough thereafter to pay liabilities of the current period.  

 
The CRA considers revenues to be available if collected within 60 days of the end of the 
current fiscal year. Expenditures are generally recognized in the accounting period in which 
the fund liability is incurred, except for principal and interest on general long-term debt, 
which is recognized when due. Tax increment revenues, intergovernmental revenues, 
charges for services and investment income are all considered susceptible to accrual and so 
have been recognized as revenue in the current fiscal year. All other revenue items are 
considered to be measurable and available only when received in cash by the CRA. 
 
CASH 
 
Cash consists of amounts on deposit in an interest-bearing account with a financial 
institution. 
 
ACCOUNTS RECEIVABLE 
 
Accounts receivable include charges for miscellaneous services. The CRA does not require 
collateral for such amounts. Accounts receivable are reported net of an allowance for 
uncollectible accounts, if deemed necessary. No allowance was required as of September 
30, 2025. Accounts receivable are written off on an individual basis in the fiscal year the 
CRA deems them uncollectible.  The CRA had no accounts receivable balance as of fiscal 
year end September 30, 2025. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

CAPITAL ASSETS 

The CRA has reported all capital assets in the government-wide statement of net position. 
Capital assets are defined by the CRA as assets with an initial, individual cost of more than 
$5,000 and an estimated useful life in excess of one year. Capital assets are recorded at cost 
or, if donated, acquisition value at the date of donation. Expenditures, which materially 
extend the useful life of existing assets, are capitalized. Certain costs for professional 
services associated with the acquisition and construction of capital assets have been 
capitalized. The cost of capital assets sold or retired is removed from the appropriate 
accounts and any resulting gain or loss is included in the change in net position. 
Depreciation is computed on all capital assets, except land, using the straight-line method 
over the assets’ estimated useful lives. The estimated useful lives of improvements and 
infrastructure range from 25 to 60 years. 

Capital outlay expenditures that are for construction, renovation or acquisition of capital 
assets that are in the name of the Town and for which the CRA does not have any 
operational responsibility or obligation for ongoing repair and maintenance are not 
capitalized. Such assets are transferred to the Town upon acquisition or upon completion of 
construction or renovation. 

EMPLOYEE AND RELATED BENEFIT COSTS 

The CRA does not have any employees and therefore, does not have any related benefit 
costs. The CRA uses Town personnel to perform all operational activities and pays the 
Town an allocated fee for such services. 

DEFERRED OUTFLOWS/INFLOWS OF RESOURCES 

In addition to assets and liabilities, the government-wide Statement of Net Position and the 
governmental fund Balance Sheet may report a separate section for deferred outflows or 
deferred inflows of resources. The separate financial statement element, deferred outflows 
of resources, represents a consumption of net assets that applies to a future period(s) and so 
will not be recognized as an outflow of resources (expense/expenditure) until that time. The 
separate financial statement element, deferred inflows of resources, represents an 
acquisition of net assets that applies to a future period(s) and so will not be recognized as an 
inflow of resources (revenue) until that time. The CRA has no amounts reported as deferred 
inflows/outflows of resources on the government-wide Statement of Net Position. The 
CRA’s General Fund has one item, unavailable revenue, which is reported as a deferred 
inflow of resources on the General Fund Balance Sheet at September 30, 2025. 

The unavailable revenue results from a note receivable that will be received over a period of 
years in the future. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
NET POSITION/FUND BALANCE 
 
The government-wide financial statements utilize a net position presentation, while the 
governmental fund financial statements report fund balance. 
 
Net Position  
Net position of the government-wide financial statements is categorized as investment in 
capital assets, restricted or unrestricted. Investment in capital assets is that portion of net 
position that relates to the CRA’s net capital assets. There was no outstanding balance of 
long-term debt used to acquire the capital assets. Restricted net position is that portion of 
net position that has constraints placed on its use by external restrictions imposed by 
creditors (such as through debt covenants), grantors, contributors, or laws or regulations of 
other governments or constraints imposed by law through constitutional provisions or 
enabling legislation. The CRA had restricted net position for community development. 
Unrestricted net position consists of net position that does not meet the definition of 
investment in capital assets or restricted net position. 
 
Fund Balance 
In the fund financial statements, the general fund reports fund balance classifications that 
comprise a hierarchy based primarily on the extent to which the CRA is legally bound to 
honor the specific purposes for which amounts in fund balance may be spent. The fund 
balance classifications are summarized as follows:  
 

Nonspendable - Nonspendable fund balance includes amounts that cannot be spent 
because they are either 1) not in spendable form; or, 2) legally or contractually required 
to be maintained intact. 

 
Restricted - Restricted fund balance includes amounts that are restricted to specific 
purposes either by 1) constraints placed on the use of resources by creditors, grantors, 
contributors, or laws or regulations of other governments; or, 2) imposed by law through 
constitutional provisions or enabling legislation. 

 
Committed - Committed fund balance includes amounts that can only be used for specific 
purposes pursuant to constraints imposed by the CRA’s Board of Commissioners through 
a Board resolution. The CRA had no committed fund balance. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
NET POSITION/FUND BALANCE (CONTINUED) 
 
Fund Balance (continued) 

 

Assigned - Assigned fund balance includes amounts that are constrained by the CRA’s 
intent to be used for specific purposes but are neither restricted nor committed. 
Assignments of fund balance are made by the CRA’s executive director based upon 
direction by the CRA’s Board of Commissioners or in the CRA’s annual budget. The 
CRA had no assigned fund balance. 

 
Unassigned - Unassigned fund balance includes amounts that have not been restricted, 
committed, or assigned to specific purposes within the general fund.  The CRA has no 
unassigned fund balance. 

 
The CRA considers restricted fund balance to be spent first when an expenditure is incurred 
for the restricted purpose. The CRA considers committed, assigned or unassigned fund 
balances to be spent when an expenditure is incurred for purposes for which amounts in any 
of those fund balance classifications could be used. 
 
MINIMUM FUND BALANCE POLICY 
 
The CRA has not adopted a formal minimum fund balance policy. Generally, the CRA will 
strive to maintain sufficient general fund balance to provide liquidity in the event of a 
budget shortfall or natural disaster, once its advance from the Town is repaid. 
 
USE OF ESTIMATES 
 
Management uses estimates and assumptions in preparing financial statements in 
accordance with U.S. generally accepted accounting principles. Those estimates and 
assumptions affect the reported amounts of assets, liabilities, and deferred inflows/outflows 
and the disclosure of contingent assets and liabilities, and the reported revenues and 
expenditures. Actual results could vary from the estimates that were used. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
IMPLEMENTATION OF NEW GASB STATEMENTS 
 
The CRA considered the new accounting standards which effective dates are applicable for 
the fiscal year ended September 30, 2025. The implementation of GASB Statement No. 
101, Compensated Absences, and GASB Statement No. 102, Certain Risk Disclosures, did 
not have a significant impact on the CRA’s financial statements.   
 
 

NOTE 3 - CASH 
 

Cash at September 30, 2025, consists of deposits with a financial institution with a bank 
balance and book balance of $3,830,955. The bank deposits were entirely covered by 
federal depository insurance and a collateral pool pledged to the State Treasurer of Florida 
by financial institutions that comply with the requirements of Florida Statutes and have 
been designated as a Qualified Public Depository by the State Treasurer. Qualified public 
depositories are required to pledge collateral to the State Treasurer with a fair value equal to 
a percentage of the average daily balance of all government deposits in excess of any 
federal deposit insurance. In the event of a default by a qualified public depository, the 
amount of public funds would be covered by the proceeds of federal deposit insurance, 
pledged collateral of the public depository in default and, if necessary, a pro rata assessment 
to the other qualified public depositories in the collateral pool. Accordingly, the CRA’s 
deposits are considered fully insured or collateralized in accordance with the provisions of 
GASB Statements.  

 
 
NOTE 4 - NOTE RECEIVABLE 

 
During 2013, the CRA closed on the sale of a parcel of land to a private owner and received 
a note receivable for a portion of the sales price. The note is non-interest bearing and is due 
in 177 monthly installments of $800 until fully paid. In lieu of cash payments on the note, 
the CRA and the private owner agreed that the owner shall pay all ongoing costs associated 
with the operation and maintenance of a public restroom facility located on the property 
sold by the CRA and the owner will receive a monthly credit of $800 against the 
promissory note.  The note receivable balance was $26,087 at September 30, 2025. 
 
 

Page 35 of 54



TOWN OF JUPITER COMMUNITY REDEVELOPMENT AGENCY 

NOTES TO FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025 

23 

NOTE 5 - ADVANCE DUE TO THE TOWN OF JUPITER 

The Town’s General Fund and Capital Improvements Fund have advanced $7,633,899 to 
the CRA to cover operating costs and for the purchase of property and the completion of 
public improvements within the boundaries of the CRA. The Town and the CRA have 
entered into an interlocal agreement for the repayment of these advances, with interest at 
3.0%, through the fiscal year ending September 30, 2027. Annual repayments of the 
advances, including interest, range from approximately $1.1 million in 2026 to a final 
payment of $524,165 due in 2027.  

The outstanding combined advances payable to the General Fund and Capital 
Improvements Fund totaled $1,564,714 at September 30, 2025. Future principal payments 
on this advance are expected to be as follows: 

Fiscal Year Ending
September 30 Principal Interest Total

2026 1,055,816$   39,267$        1,095,083$   
2027 508,898        15,267 524,165        

Total 1,564,714$   54,534$        1,619,248$   

Interest paid to the Town’s General Fund and the Capital Improvement Fund during the 
fiscal year ended September 30, 2025 totaled $67,718. 
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NOTE 6 - CAPITAL ASSETS 

The capital asset activity for the fiscal year ended September 30, 2025, was as follows: 

Balance at Balance at
Beginning of End of

Year Increases Decreases Reclassifications Year

Capital Assets, not being depreciated
Land 5,218,551$   1,025,410$   --$     --$     6,243,961$   
Construction in progress 11,080  600,364  --  --   611,444  

Capital assets not being depreciated 5,229,631    1,625,774    --  --   6,855,405    

Capital Assets, being depreciated
Improvements other than buildings 2,146,561    --   --   --   2,146,561    
Infrastructure 1,631,369    441,246  --  --   2,072,615    

Total depreciable capital assets 3,777,930    441,246  --  --   4,219,176    

Less accumulated depreciation:
Improvements other than buildings (664,357)   (60,191)   --   --   (724,548)   
Infrastructure (234,438)   (56,779)   --  --   (291,217)   

Total accumulated depreciation (898,795)   (116,970)   --  --   (1,015,765)  

Depreciable capital assets, net 
of accumulated depreciation 2,879,135    324,276  --  --   3,203,411    

Total Capital Assets 8,108,766$   1,950,050$   --$     --$     10,058,816$ 

Depreciation expense of $116,970 was charged to general government in the governmental 
activities statement of activities. 

NOTE  7 - RELATED PARTY TRANSACTIONS 

For the fiscal year ended September 30, 2025, the CRA paid the Town $686,883 for 
contractual and other services provided by the Town to the CRA in connection with various 
administrative and redevelopment activities. 
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NOTE 8 - COMMITMENTS AND CONTINGENCIES 

RISK MANAGEMENT 

The CRA is exposed to various risks of loss related to torts; theft of, damage to, and 
destruction of assets; errors and omissions; and natural disasters. The CRA purchases 
commercial insurance through the Town for the risks of losses to which it is exposed. 
Policy limits and deductibles are reviewed annually by management and established at 
amounts to provide reasonable protection from significant financial loss. Settlements have 
not exceeded insurance coverage for any of the prior three fiscal years. 
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Actual Variance with
Amounts Final Budget -
(GAAP Positive

Original Final Basis) (Negative)
Revenues
   Taxes 3,372,721$   3,372,721$   3,370,346$   (2,375)$        
   Charges for services 108,159        108,159        110,312 2,153            
   Investment earnings 50,000          50,000          27,688          (22,312) 

Total Revenues 3,530,880     3,530,880     3,508,346     (22,534) 

Expenditures
General government 2,195,613     3,018,353 1,351,113 1,667,240     
Capital outlay 375,000 3,181,593 2,067,020 1,114,573     
Interest and fiscal charges 67,718          67,718          67,718          -- 

Total Expenditures 2,638,331     6,267,664     3,485,851     2,781,813     

Excess (Deficiency) of Revenues Over  
   Expenditures 892,549        (2,736,784) 22,495          2,759,279     

Other financing sources (uses)
   Transfers out (892,549)      (892,549)      -- (892,549)      
   Appropriated fund balance -- 3,629,333     -- 3,629,333     

Total Other Financing Sources (Uses) (892,549) 2,736,784     -- 2,736,784     

Net Change in Fund Balance --$                --$                22,495          22,495$        

Fund Balance - Beginning 2,005,318     

Fund Balance - Ending 2,027,813$   

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

TOWN OF JUPITER COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE TOWN OF JUPITER, FLORIDA)

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

Budgeted Amounts

See notes to required supplementary information.

26
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NOTE 1 – BUDGETARY ACCOUNTING 

The CRA’s adopted General Fund budget is prepared on the modified accrual basis of 
accounting in accordance with U.S. generally accepted accounting principles (“GAAP”). 
The budget represents departmental appropriations as authorized by CRA ordinance. 
Expenditures may not legally exceed budgeted appropriations at the fund level. The Town 
Manager, acting in his capacity as Executive Director of the CRA, has the authority to 
approve all budget transfers within a department. Budget transfers between departments and 
transfers involving appropriation of additional revenues require the approval of the Board 
of the CRA. Accordingly, the CRA’s legal level of budgetary control is at the fund level. 
Currently, other financing sources (appropriated fund balance) represent expected Transfers 
In from the Town to the CRA. 

For the fiscal year ended September 30, 2025, supplemental budget appropriations of 
$3,629,333 were approved by the CRA Board during the fiscal year. Total expenditures 
may not legally exceed total fund appropriations including any budgeted fund balance from 
prior years. All annual appropriations lapse at year end. The budget amounts presented 
reflect the original budget and the amended budget based on legally authorized revisions to 
the original budget during the year.  

Encumbrance accounting, under which purchase orders, contracts, and other commitments 
for the expenditure of monies are recorded in order to reserve that portion of the applicable 
appropriations, is employed as an extension of formal budgetary control. Encumbrances 
lapse at year end and become obligations of the subsequent year’s budget.  At September 
30, 2025, the CRA had commitments related to unperformed contracts, which have been re-
appropriated in the 2025-2026 annual budget.   

NOTE 2 – BUDGET AND ACTUAL COMPARISONS 

The budgetary comparison schedule for the CRA is prepared under the GAAP basis of 
accounting used in preparing the appropriated budget. As a result, the revenue and 
expenditures reported in the budgetary comparison schedule for the CRA agree with that 
reported on the GAAP basis.  
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Independent Auditors’ Report on Internal Control over Financial Reporting and on  
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 

To the Board of Commissioners and Executive Director 
Town of Jupiter Community Redevelopment Agency 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America (“GAAS”) and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States (“Government Auditing Standards”), 
the financial statements of the governmental activities and the major fund of the Town of Jupiter 
Community Redevelopment Agency (the “Agency”), a component unit of the Town of Jupiter, Florida, 
as of and for the fiscal year ended September 30, 2025, and the related notes to the financial statements, 
and have issued our report thereon dated March 31, 2026.   

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Agency’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the Agency's internal control. 
Accordingly, we do not express an opinion on the effectiveness of the Entity's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the Agency's financial statements will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
or significant deficiencies may exist that were not identified.  
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Agency's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Agency's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Agency's internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose.

Boca Raton, Florida 
March 31, 2026 
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Management Letter in Accordance with the Rules of the  
Auditor General for the State of Florida 

To the Board of Commissioners and Executive Director 
Town of Jupiter Community Redevelopment Agency 

Report on the Financial Statements 

We have audited the financial statements of the Town of Jupiter Community Redevelopment Agency 
(the “Agency”), a component unit of the Town of Jupiter, Florida, as of and for the fiscal year ended 
September 30, 2025 and have issued our report thereon dated March 31, 2026.  

Auditors’ Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor 
General. 

Other Reporting Requirements 

We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance 
with Government Auditing Standards; and Independent Accountants’ Report on an  examination 
conducted in accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance 
requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those 
reports, which are dated March XX, 2026, should be considered in conjunction with this management 
letter. 

Prior Audit Findings 

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the preceding 
financial audit report.  There were no findings or recommendations made in the preceding financial audit 
report. 
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Official Title and Legal Authority 

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal 
authority for the primary government and each component unit of the reporting entity be disclosed in 
this management letter, unless disclosed in the notes to the financial statements. This information is 
disclosed in Note 1 to the financial statements.  There are no component units related to the Agency.  

Financial Condition and Management 

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether or not the Agency has met 
one or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the 
specific condition(s) met. In connection with our audit, we determined that the Agency did not meet any 
of the conditions described in Section 218.503(1), Florida Statutes. 

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial 
condition assessment procedures for the Agency. It is management’s responsibility to monitor the 
Agency’s financial condition, and our financial condition assessment was based in part on 
representations made by management and review of financial information provided by same. Our 
assessment was performed as of the fiscal year end. 

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any 
recommendations to improve financial management. In connection with our audit, we did not have any 
such recommendations. 

Property Assessed Clean Energy (PACE) Program 

Section 10.554(1)(i)6.a, Rules of the Auditor General, requires a statement as to whether a PACE 
program authorized pursuant to Section 163.081 or Section 163.082, Florida Statutes, did/did not 
operate within the Agency’s geographical boundaries during the fiscal year under audit.  During the 
fiscal year ended September 30, 2025, the PACE program did not operate within the Agency’s 
geographical boundaries. 

Special District Component Units 

Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate the 
failure of a special district that is a component unit of a county, municipality, or special district, to 
provide the financial information necessary for proper reporting of the component unit within the 
audited financial statements of the county, municipality, or special district in accordance with Section 
218.39(3)(b), Florida Statutes. In connection with our audit, we did not note any special district 
component units failed to provide the necessary information for proper reporting in accordance with 
Section 218.39(3)(b), Florida Statues. 
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Specific Information for Special Districts 

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)7, Rules of the Auditor 
General, the Agency reported: 

a. The total number of Agency employees compensated in the last pay period of the Agency’s
fiscal year as zero.

b. The total number of independent contractors to whom nonemployee compensation was paid in
the last month of the Agency’s fiscal year as zero.

c. All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency as $0.

d. All compensation earned by or awarded to nonemployee independent contractors, whether paid
or accrued, regardless of contingency as $0.

e. Each construction project with a total cost of at least $65,000 approved by the Agency that is
scheduled to begin on or after October 1 of the fiscal year being reported, together with total
expenditures for such projects as follows:

a. Piatt Place Park Project, Budget of $2,665,595 and actual expenditures of $1,652,554.
b. Jupiter Beach Road Project, Budget of $441,247 and actual expenditures of $441,247.
c. Love Street Sidewalk Project, Budget of $156,879 and actual expenditures of $24,421.
d. Shoreline Stabilization Project, Budget of $581,415 and actual expenditures of $188,213.
e. Riverwalk Gravity Wall Project, Budget of $203,790 and actual expenditures of

$131,240.

f. A budget variance based on the budget adopted under Section 189.016(4), Florida Statutes,
before beginning of the fiscal year being reported if the Agency amends a final adopted budget
under Section 189.016(6), Florida Statutes, if any, would be reported on page 26.

Additional Matters 

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with 
provisions of contracts or grant agreements, or fraud, waste or abuse, that have occurred, or is likely to 
have occurred, that has an effect on the financial statements that is less than material but warrants the 
attention of those charged with governance.  In connection with our audit, we did not note any such 
findings. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida 
Auditor General, the Agency Board of Commissioners, the Executive Director and applicable 
management, and is not intended to be and should not be used by anyone other than these specified 
parties. 

Boca Raton, Florida 
March 31, 2026 
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Independent Accountants’ Report on Compliance 
with Florida Statutes 

To the Board of Commissioners and Executive Director 
Town of Jupiter Community Redevelopment Agency 

We have examined the Town of Jupiter Community Redevelopment Agency (the “Agency”), a 
component unit of the Town of Jupiter, Florida, compliance with Sections 163.387(6) and 163.387(7), 
Florida Statutes for the fiscal year ended September 30, 2025. Management of the Agency is responsible 
for the Agency’s compliance with the specified requirements. Our responsibility is to express an opinion 
on the Agency’s compliance based on our examination. 

Our examination was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants. Those standards require that we plan and perform the 
examination to obtain reasonable assurance about whether the Agency complied, in all material respects, 
with the specified requirements referenced above. An examination involves performing procedures to 
obtain evidence about whether the Agency complied with the specified requirements. The nature, 
timing, and extent of the procedures selected depend on our judgment, including an assessment of the 
risks of material noncompliance, whether due to fraud or error. We believe that the evidence we 
obtained is sufficient and appropriate to provide a reasonable basis for our opinion. 

We are required to be independent and to meet our other ethical responsibilities in accordance with 
relevant ethical requirements relating to the examination engagement. 

Our examination does not provide a legal determination on the Agency’s compliance with the specified 
requirements. 

In our opinion, the Agency complied, in all material respects, with Sections 163.387(6) and 163.387(7), 
Florida Statutes for the fiscal year ended September 30, 2025. 

This report is intended solely to describe our testing of compliance with aforementioned sections of the 
Florida Statutes, and it is not suitable for any other purpose. 

Boca Raton, Florida 
March 31, 2026 
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FINAL MINUTES AND AGENDA 

TOWN OF JUPITER  
COMMUNITY REDEVELOPMENT AGENCY (CRA) MEETING  

COUNCIL CHAMBERS  
TUESDAY, MARCH 17, 2026 

 
Chair Jim Kuretski called the meeting to order at 6:30 P.M. 
 

Roll Call: Chair Jim Kuretski; Vice-Chair Ron Delaney; Commissioner Phyllis Choy; 
Commissioner Dan Guisinger; Commissioner Malise Sundstrom; Executive Director 
Frank Kitzerow; Commission Attorney Thomas J. Baird and Board Clerk Merriane 
Lahmeur. 

   MINUTES  
1. September 4, 2025, CRA Meeting Minutes.  

Commissioner Guisinger moved to approve the September 4, 2025, CRA Meeting 
Minutes; seconded by Commissioner Sundstrom; motion passed. 

Kuretski 
Yes 

Delaney 
Yes 

Choy 
Yes 

Guisinger 
Yes 

Sundstrom 
Yes 

 

REGULAR AGENDA  
PUBLIC BUSINESS   
2. Approval of Work Order 26-10 to Kimley Horn and Associates (Contract WS2524A) 

for Consulting Services for Public Safety Marina and Piatt Place Park in the amount 
not to exceed $424,792.   
Commissioner Guisinger moved to approve CRA Resolution 6-25; seconded by Vice-
Chair Delaney; motion passed.  

Kuretski 
Yes 

Delaney 
Yes 

Choy 
Yes 

Guisinger 
Yes 

Sundstrom 
Yes 

 

REPORTS  
COMMISSION ATTORNEY – NONE 
EXECUTIVE DIRECTOR – NONE 
COMMISSIONER'S COMMENTS – NONE 
ADJOURNEMENT – 6:32 P.M. 
 

_______________________________________ 
Merriane Lahmeur, Board Clerk 
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TOWN OF JUPITER 
FY2026 Mid-Year Budget Amendment 

  

 

DATE April 21, 2026  

TO Honorable Chair and Commissioners of the 
Community Redevelopment Agency 

THRU Frank Kitzerow, Executive Director 

FROM Scott Reynolds, Finance Director  

SUBJECT CRA Resolution 2-26, Approving the fiscal 
year 2026 Mid-Year Budget Amendment.  

  
EXECUTIVE SUMMARY 
Staff seeks Town Council approval of CRA Resolution 2-26 providing for an amendment to the 
fiscal year ending September 30, 2026 operating and CIP budgets. The amendment includes 
budget transfers and amendments recorded from October 1, 2025 through March 31, 2026 as 
detailed in CRA Resolution 2-26. 
 
The Town Attorney has reviewed the attached documents and finds them to be in acceptable 
form.  
  
ANALYSIS 
The most significant amendments are listed below. 

• Carry forward of unspent FY2025 funds on previously approved CIP projects and 
related revenues. 

• Appropriate reserve funds for the design of a Public Safety Marina and Piatt Place Park. 
Work order 26-10 was approved by the Board on 3/17/2026. 

  
  
STRATEGIC PRIORITY 
● Fiscal Responsibility 
  
  
ATTACHMENTS 
1. CRA Resolution 2-26 
  
  
FUNDING SOURCE 
Additional Funding Requested As Detailed in Resolution - Exhibit A 

 
 
For more information or copies of the attachments, please contact Scott Reynolds at 
Scottr@jupiter.fl.us or 561-741-2327. 
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  Attachment 1 

CRA RESOLUTION NO. 2-26 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE TOWN OF JUPITER 
COMMUNITY REDEVELOPMENT AGENCY, AMENDING RESOLUTION 6-25, TO AMEND 
THE AGENCIES OPERATING AND COMMUNITY INVESTMENT PROGRAM BUDGET FOR 
THE FISCAL YEAR ENDING SEPTEMBER 30, 2026; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
 

WHEREAS, the Jupiter Town Council created a Community Redevelopment Agency (CRA) 
as authorized by and consistent with Chapter 163, Part Ill, Florida Statutes; and 
 

WHEREAS, the Board of Commissioners of the CRA has adopted its Fiscal Year 2025-2026 
Operating and Community Investment Program Budget pursuant to CRA Resolution 6-25 on 
September 4, 2025; and 
 

WHEREAS, the Board of Commissioners is authorized pursuant to §163.358, Fla. Stat., to 
exercise certain powers, as authorized by Chapter 163, Part III, Fla. Stat., including the 
expenditure of revenues received by the CRA to carry out these powers; and 
 

WHEREAS, the Executive Director recognizes that periodic modifications to the CRA’s 
adopted budget for the fiscal year may be necessary for fiscal management purposes and to 
implement those changes appropriated by the Commissioners during the Fiscal Year 2025 - 2026 
Budget; and 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE TOWN 

OF JUPITER COMMUNITY REDEVELOPMENT AGENCY: 
 
SECTION 1. The Commission hereby amends Resolution 6-25, the CRA’s Operating and 

Community Investment Program Budget for Fiscal Year 2025 - 2026 to provide for certain 
adjustments and amendments to the Commission’s fiscal policy which it has made during the 
course of the fiscal year. 

 
SECTION 2. The Commission hereby adopts those budget transfers recorded through 

March 31, 2026 which are attached hereto as Exhibit A and incorporated herein. 
 
SECTION 3.  To the extent not amended herein, all other provisions of the Annual Budget 

for Fiscal Year Ending September 30, 2026 remain in full force and effect.   
 

SECTION 4. If any section, subsection, sentence, clause, phrase, or portion of this 
Resolution is, for any reason, held invalid or unconstitutional by any court of competent 
jurisdiction, such portion shall be deemed a separate, distinct, and independent provision and 
such holding shall not affect the validity of the remaining portion of this Resolution. 
 

SECTION 5. This Resolution shall become effective immediately upon execution. 
 
4/21/2026 

1
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Increase Decrease
JUPITER COMMUNITY REDEVELOPMENT AGENCY:

Piatt Place Park Professional Services 290,000                
Designated Fr Fund Balance                   (290,000)

Previously Approved CIP Projects 1,611,247             
Designated Fr Fund Balance    1,611,247             

To carryforward unspent FYE 2025 funds on previously approved CRA Fund CIP projects.

EXHIBIT A

To appropriate funding for the design of a Public Safety Marina and Piatt Place Park. Approved by the Board on 3-17-2026 
Resolution 26-10.

JUPITER COMMUNITY REDEVELOPMENT AGENCY
BUDGET TRANSFERS 

APPROPRIATING FUND BALANCE / RETAINED EARNINGS
October 1, 2025 - March 31, 2026

2
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CRA Fund - Project Title Carryforward
Balance 

Love St Sidewalk 132,457                                         
Riverwalk Shoreline 393,201                                         
Riverwalk Gravity Wall 72,549                                           
Piatt Place Park 1,013,040                                     

Total 1,611,247                                     

EXHIBIT B

JUPITER COMMUNITY REDEVELOPMENT AGENCY
FY2025 CIP BALANCE CARRYFORWARD

3
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