
 
AGENDA 

TOWN OF JUPITER 
ENVIRONMENTAL TASKFORCE MEETING 

TOWN HALL COMMUNITY ROOM 
MONDAY, DECEMBER 2, 2024 

6:00 PM 
  

Call To Order 

ROLL CALL 
 
Chair Willie Puz (At Large)  
Vice-Chair Christa Cherry  
Christina Akly  
Elizabeth Summers  
Anne Shoffner  
Emily O’Mahoney (At Large)  
Jill Watson (ALT)  
Paul Kabalin (ALT) 

CITIZEN COMMENTS 
All Non-agenda items are limited to three (3) minutes. Anyone wishing to speak is 
asked to go to the podium and state his/her name and address for the record. The 
Task Force will not discuss these items this evening. 

MINUTES  
1. October 28, 2025 ETF Meeting Minutes 

PUBLIC BUSINESS  
2. Street Tree Management Plan Update 

3. Centennial Celebration - Sponsors & Volunteer Needs 

Task Force Member Comments  

Staff Updates  
4. Living Shoreline Projects, Sims Creek Preserve & Jupiter Jubilee 
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5. Next tentatively scheduled meeting Monday, February 24, 2025 at 6:00 p.m. at 
Town Hall Community Room 

ADJOURNMENT  
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AGENDA
TOWN OF JUPITER

ENVIRONMENTAL TASK FORCE (ETF)

Call to Order

Chair Willie Puz 
Vice- Chair Christina Akly 
Member Christa Cherry 
Member Emily O’Mahoney 
Member Anne Shoffner 

Member Beth Summers 
Member Paul Kabalin (Alt)            �
Member Jill Watson (Alt) 
Vacant �

Staff Liaisons: Barrett Cruce, Natural Resources Supervisor
Stephanie A. Thoburn, Asst. Director of Planning and Zoning

CITIZEN COMMENTS
All non-agenda items are limited to three (3) minutes. Anyone wishing to speak is asked 
to go to the podium and state his/her name and address for the record. The Task Force 
will not discuss these items this evening.

No comments submitted

MINUTES

Approval of the July 22, 2024 ETF Meeting Minutes [Attachment 1]

Minutes were approved with no changes 
Motion to approve: Jill Watson
Second: Christina Akly

Member Emily O’Mahoney abstained 

PUBLIC BUSINESS

1. Jonathan Dickinson State Park- Letter from Town Council [Attachment 2]
Staff provided a brief update regarding the letter from Town Council that 
was sent to Tallahassee.

Anne: Does the amendment have any impact on how they will use this land in the 
future? Staff advised that the Town cannot make a comment necessarily on this 

TOWN HALL COMMUNITY ROOM
October 28, 2024

6:00 PM

ROLL CALL:
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topic. Chair Puz provided some insight that he has heard on the topic and 
advised when the next legislative session begins. 

Anne asked why this letter came to fruition? Staff advised that this is a stance the 
Council took. Chair Puz discussed the citizen comments from the Council 
meeting where it was requested by citizens to have Council provide a letter to the 
State. 

2. NOAA Transformational Habitat Restoration and Coastal Resilience Grant 
– Letter of Support [Attachment 3]

Staff, Ashley Reeves, provided an updated and status of the grant. Advised that 
this will be our third attempt. Staff has requested the task force review the draft 
letter of support. 

O’Mahoney asked if we have received the grant in the past? 
Anne: Did the Town ask why they were rejected?
Ashley confirmed the Town has received feedback and met with the Town’s 
regional coordinator to discuss what is needed. 

Puz asked if the Town would need to submit the initial letter and then additional 
letters to enhance the chance to receive this grant. Staff advised that there is a 
limit on pages to be submitted, but additional letters can be submitted as 
attachments. 

O’Mahoney discussed the living shoreline upland update as it relates to the 
different artifacts discovered. She wanted to clarify that the Town is preserving 
these findings and this argument be considered to be used during the application 
process. 

Anne stated that the argument needs to be recognizing the importance of not 
disturbing archaeological finds while still preserving the upland and living 
shoreline. 

Staff advised that there is not a time constraint as of yet, dates are expected to 
be announced later this year. 

O’Mahoney suggested that the letter for support include all the Environmental 
task force members names and titles for their work in the industry. Anne 
volunteered to help draft and prep the application with the caveat that she would 
need to review the application requirements and design plans.  

3. Centennial Natural Environment Committee Workshop – discussion of 
ETF member event participation and engagement [Attachment 4]
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Staff introduced Jocelyn O’Neil (LRD) and Cami Cunningham (JID), members of 
the Centennial Committee. 

Staff provided a brief update for those members that were not at the last meeting. 
Staff is looking for the task force to be involved with the different events that the 
Town will be hosting. 

Staff requested the task force opinion on two open spaces to showcase for the 
centennial year. Chair Puz suggested that the task force consider the overall 
connectivity and accessibility. 

Akly brought to Staff’s attention that the Town’s website does not have the 
Town’s open spaces listed on the Town’s website and it is not easily accessible. 
Staff is aware and will be fixing the issue and update the task force once this has 
been completed. Multiple task force members suggested updates to the open 
space webpage to include easier access and pictures. 

Task force agreed to highlight Hammock and Delaware open spaces for next 
year’s celebration. 

Staff discussed the Natural History Bus Tours, presentation and panels, beach 
cleanup, arbor day celebration, and paddleboard / waterway cleanup programs 
and request task force member involvement at each event. List the dates, times 
and needs for each of the events. **be clear to explain what the ask is for these 
events ** Staff to send out the PowerPoint presentation to the task force.

Akly suggested reaching out to some of the book authors that have written 
historical books about the area to include on the panels/presentations.

Staff will be sending an email for sponsorships and include a list of the items that 
need to be sponsored for this specific task force.

O’Mahoney reached out to Kate Pokorny and is waiting for a response. Staff will 
reach out and follow up. 

4. Vulnerability Assessment Update

Staff confirmed Utilities has started the process for the assessment and advised 
that it will take roughly a year. Once it has been completed Utilities will attend an 
ETF meeting to present the findings.

5. Task Force Member comments
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Beth Summers asked what is the expectation for task force members to attend 
the different centennial events. Ashley provided a brief explanation of 
expectations and confirmed she will be sending more detail in the list that will be 
email out to the task force. 

6. Staff comments

Barrett advised that he reached out to Parks and PW regarding the request for 
the glyphoscate testing. This is currently not part of the Town’s maintenance, but 
our new landscaping contract will begin testing. Staff will provide the results once 
we receive them. 

7. Next meeting December 2, 2024 at 6:00 p.m. at Town Hall Community 
Room

ADJOURNMENT
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Street Tree 
Management Plan

Environmental Task 
Force Meeting
December 2, 2024

TOWN OF JUPITER
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Background & History
• Primary purpose of the Environmental Task 

Force (ETF), per Resolution 31-19, is to 
address tree preservation 

• Most neighborhoods have an approved 
landscape plan that includes street trees

• Trees promote shade, improve 
neighborhood appearance, increase 
property values, reduce temperatures and 
assist with stormwater management

• Street trees can cause conflicts with 
sidewalks, infrastructure and utilities as 
they grow in size

• In 2017, The ETF reviewed the Street Tree 
Management Plan Guide, and made 
recommendations to the Town Council

2
Page 8 of 21



A Balancing Act
• Balance between the need to keep and maintain 

trees for their benefits, while also minimizing 
conflicts and maintenance costs. 

• Need to repair sidewalks/infrastructure while 
managing and maintaining street trees

• Neighborhood interests and concerns (character of 
neighborhood vs. infrastructure)

3
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The Street Tree Study

• Commissioned by the Town with focus 
on managing sidewalk repairs and 
infrastructure

• Studied six communities
▪ Inventory of street trees (approximate 

age, size, species)

▪ Inventory of infrastructure and conflicts

• Goal of the study was to provide a 
guide for associations/residents to 
make informed decisions and provide 
a process for making changes to street 
tree plans

4
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Community Street Tree Management Plan

• Creation of a single document to aid 
associations/residents when creating a 
Street Tree Management Plan

• Multiple options available to assist in the 
formulation of solutions

• Consideration of examples
and resources provided saves
time and reduces costs

• One-time approval as a Site Plan 
Amendment provides for future 
management and guidance as the 
community implements the approved 
plan. 

5
Page 11 of 21



Changing the Approved 
Street Tree Plan

• Collaborative effort between the HOA and the Town

• Requires neighborhood outreach for major changes

• Administrative process allows for expedient 
approval

• TRAQ qualified, ISA certified arborist on Town staff 
reviews all plans

6
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Site Specific Solutions
Solutions

• Root prune/replace sidewalk

• Narrow/relocate sidewalk

• Use of flexible pavement or alternative 
materials

• Sidewalk bridging

• Remove and replace with different 
species

• Install root barrier

• Cyclical removal and replacement  of 
trees with the same species

7

Common issue-
Sidewalk lift & 
Infrastructure conflicts
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Photo Station
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Admiral’s Cove Street Tree Plan

11/25/2024

Photo 1: Looking south Photo 2: Looking south
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Photo Station
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Cambridge Street Tree Plan

11/25/2024 11

Photo 1: Looking south Photo 1: Looking south
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Photo Station
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The Hamptons Street Tree Plan

11/25/2024 13
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Street Trees Management Plan-
Questions?

14

Ashley Reeves

Natural Resources Coordinator

ashleyr@jupiter.fl.us

561- 741-2384

Barrett Cruce

Natural Resources Supervisor

ISA Certification #FL 9335A

barrettc@jupiter.fl.us

561-741-2523
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Natural Environment Centennial Committee
Sponsorship/Volunteer Needs

Program: Natural Environment/History Presentations & Panels

• Tuesday February 25, 2025 – “Jupiter’s Natural History” presentation
o $250 for refreshments
o Need reception sponsors
o Need ETF representation (attend event) 

• Wednesday March 19, 2025 – “Preserving Paradise” panel
o Sponsor: 2GHO
o Need ETF representation (attend event)

• TBA November 2025 – “Life on Jupiter Waters” panel
o $250 for refreshments
o Need potential panelists – do you know anyone?
o Need reception sponsor
o Need ETF representation (attend event)

Program: Beach Cleanup – Saturday March 1, 2025

• Need ETF representation at sponsorship tent (attend event, work sponsorship tent, brief ETF 
overview)

Program: Arbor Day Celebration / Tree Giveaway – Saturday May 17, 2025

• $2,850 for event materials (pots, shirts for JCHS kids, lunch)
• Need event sponsor (FPL?)
• Need lunch sponsor for JCHS kids
• Need ETF representation (attend event, work TOJ tent, brief ETF overview)

Program: Paddleboard Tour & Waterway Cleanup – Friday October 24, 2025

• $5,000 for event materials (paddleboard/kayak rentals, refreshments)
• Need event sponsor 
• Need ETF volunteers (attend event, hosts on land w/ refreshments & tour guides in water)
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